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S|E Introduction T Y

NEERZ » ERFASERBHENESHE - BEE

» BIrRBANEREXIL ;

+ HITRAEESHERER - LEESTFETFERE/ BALESE: &

+ BESEHAMBIIRIFAVEE - LUEBHENSEEE

BiERIFASER  MBET IR - fRAMPABRERAEOD  BUEIEMMHERFEHESERAR
g BEFRNZREIERENER -

An employee-oriented approach is the cornerstone of good people management practices. These include:

+ developing an enlightened corporate culture;

+ introducing employee-caring employment measures and promoting work-family/ work-life balance; and

+ maintaining good communication with employees or their associations for a harmonious labour relationship.

By adopting good people management practices, employers could boost staff morale and enhance their
employees’ sense of belonging. These measures are most effective in encouraging employees to make greater
contribution and commitment and hence laying a solid foundation for business growth.

| 589 Objective N NPQ

(FEEXHNT) BEEHEBZTISFEAFERR (SFPNEER) WEE - RPIUESRTSLERIE
NIRRT ASERER - tMELEEESERFNMASEEXIL -
The objective of the Good Employer Charter is to encourage employers of different trades and scales (including
small and medium enterprises) to adopt employee-oriented and progressive good people management practices,
thereby cultivating a good people management culture in the workplace.

\

SEREHE Eligibility T P

RZAEBTLAERE - LERE (FEEBEBRBATM) ~ EXEE/ 18/ EXERE - RIFBFHE/
MBEE/ HERIBHITISH - THHRIBEERTEERABIBNSINER -

All private organisations, public bodies (excluding government bureaux and departments), employers'
associations/ trade unions/ professional bodies, and non-government organisations/ social enterprises/
educational institutions in Hong Kong are eligible to participate. The Organiser reserves the right to determine the
eligibility of all participants.

| EF5 Feo N NN
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No participation fee is required



sIZEE Panel of Judges | PN

EXKIREUR
AIEEETABEEATISERHIR
BEPXABBRHITHERAEE
Professor Carlos LO
Former Professor, Department of Management and Marketing of The Hong Kong Polytechnic University
Department Head, Department of Government and Public Administration of The Chinese University of Hong Kong

SRAXIE5TE, BBS
STHMEEEERE
Mr CHEUNG Sing-hung, BBS
Member, Labour Advisory Board

E2% ket n
STHMEEEERE
Ms WONG Siu-han
Member, Labour Advisory Board

SEASEE
BEANEFEEEBEER
Mr David LI

President, Hong Kong Institute of Human Resource Management

EER L, P
STEMEER
Ms Melody LUK, JP

Assistant Commissioner, Labour Department

T8 Supporting Organisations V| P4

(HER kP SZEEIRF In order of number of strokes of Chinese characters)

3 B 4 & 3 ; =
FRIXRSE IR e
FHK| Eesens =27 HONG KONG SMALL AND MEDIUM ENTERPRISES ASSOCIATION ot o amber

Hong Kong Industries Small and Medium Business

O e (@) ARtIHT4 I HKGCE

3 E-3 P
§ /ﬁ I:F £ Fndhfl ﬁ m ==} CGCC The Chinese General Chamber =
The Chinese Manufacturers’ of Commerce, Hong Kong | of Hong Kong
Association of Hong Kong

ERERI® 2 8 Hong Kong General Chamber of Commerce
=B =186l
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HIEZEZ0 ? Why do you need to join?

EfEEERASSERKET

+ ERESHE (HEEHE) FE

+ BEREREBENER - IMHEEmAERNERT - BPEME &

¢ BB (FEEHE) TEEESIHEERSE  HRANKEE

SEBRREBENAUEKETES - TIYss IEE%E’J*ET&FE@J ' PERFASEHEINS -

Organisations accredited by the Panel of Judges will:
+ be awarded the Certificate of the Good Employer Charter;
+ be authorised to use the charter logo in their letterheads, publications and promotional materials for two years; and

+ be listed in the participation list of the Good Employer Charter on the thematic website for public access.

Accredited organisations may be invited to share their successful experience on good people management at
newspaper, publications or promotional activities organised by the Labour Department.

5/ Announcement of Results T P

2018 LFp
Mid-2018

20¥%H2E How to Apply k A

B Ez%*hﬂi’é#ﬁLﬂ& EEMNNAMEFTER > 12201853 A3 1 BElZAlfE NI HP—ERERESE TR !
EIZ?: BT RS EREEER
NEERABHERSORIEABATS E518520%=
{BHE : 24254132
EE &) : gec@labour.gov.hk

Please complete the enrolment form and attach additional information as appropriate and return it to the Labour
Department on or before 31 March 2018 by one of the following means:

By mail: Workplace Consultation Promotion Division, Labour Department

Room 520, 5/F, Mongkok Government Offices, 30 Luen Wan Street, Mongkok, Kowloon
By Fax: 24254132
By email: gec@labour.gov.hk

& Enquiries T WY

aEIEEES - BIDEE3165 16645 BEEgec@labour.gov.hk ° SHBIRNE RSMFEINETR (FEELE)
#98 (www.gec.labour.gov.hk) & o

For any enquiry, please call 3165 1664 or email to gec@labour.gov.hk.
The campaign information and enrolment form can also be downloaded
from the thematic website of the Good Employer Charter (www.gec.labour.gov.hk).

I



(BRENE) SN0TRE h o

Good Employer Charter Enrolment Form

HigaE (=)
Name of Organisation : (Chi)

(3R)

(Eng)
B AEE: (B e
Contact Person : (Chi) (Eng)
Bl - (=) (ZR)
Post Title : (Chi) (Eng)
EE5E Tel. no. : {88 Fax no. :

4B H8E Website of Organisation :

EEF} Email :

23 R (=)
Address : (Chi)

(33)
(Eng)

EFEUE Nature of Business : (:B1EEE 5182l v 58 Please puta v in the appropriate box )
[ ]FLE&144& Private Organisation []A= 4448 Public Body
[(JMExEE/ IT=/ EXEEFE Employers’ Association/ Trade Union/ Professional Body

(] FEBAFHAE/ 1t/ 2EHHE Non-government Organisation/ Social Enterprise/ Educational Institution

ZAHh{ES AZ Local Employment Size :

EEIEIEHA Year(s)of Operation: ___ (£F year(s))

FRE{T3 (FAZ#4EEMA) Industry (For Private Organisation) :

1



FHRBREEBNIRA—EUNEESFTHET - WL SEFEREUTERANRIFASEERENR :
The Organisation makes a pledge to be an employee-oriented employer, and has adopted/ will adopt the
following good people management practices of different areas:

(FREEESEEL v 5% - HthR@RSERREE)

(Please put a v in the appropriate box(es), otherwise leave it blank)

1. BAZEENEEaIE Employment practices to care for employees
a. [ BT 1R

Flexible working hours
b. [] BEIIER (HIUIERSETLR » LIRPSRATIERE)
Compressed work week (e.g. longer daily working hours for shorter work week)

c. ] ARITERE

Five-day work week
d. [] WP Ihs

Reducing working hours
e. [] BT IS

Flexible workplace
f. [ BRSEEHRAL

Work from home or remote work
g.[] BEREEHE

Flexible rostering
h. [] Bfist=

Job sharing
i. [ RHG@EmA/ TERRSRERAL

Arranging suitable position/ work condition for mature persons
. [ REE@ERE A TERRSREBEANLT

Arranging suitable position/ work condition for persons with disabilities
k. [] ZHE@ERL/ THERRSRIVBEEAL

Arranging suitable position/ work condition for ethnic minorities
. [] B TERBUERSERE/ FBERE

Adjusting work arrangements to facilitate employees’ continuous study/ taking care of family
m.[] BILTIERBIS/ 50

Improving work condition/ equipment

n. [] BEEBXIE

Emergency financial support
o. [ BRI - FRENEMEH LU GRREFHEE

Adopting alternatives to wage reductions or retrenchments during poor business
p. [] IR 2 K R2R<F RIFR StABFE(E A\ PhE R

Establishing occupational safety and health regulations and providing related personal protective equipment

2 (BETEEKE/ BALEEFERIENRE Practices to promote work-family/ work-life balance

a. [| FatER#%
Child care support

b. [] R&BERYE
Elderly care support

. [] S HEEIRR

Employee counselling services
d. [] TIFERHSEE TR - 4l

Facilities in workplace, e.g.:

[ ] ZLRS breastfeeding room [ J#REZ rest room [(]BI & staff canteen
]85 = fitness room [] BR%£= recreation room

e. [ | EREMESHEEEES (MSHEIIEMS - KERLA - BE)
Family-participatory activities (e.g. workplace visit, family fun day, meal gathering)
f. [] Sl - I - BERREES (AIRT - BE)
Interest groups, voluntary service teams, sports and recreational activities (e.g. travel, meal gathering)
0. [ ] EiHEEHER (40124 - MEEH)
Festival or birthday celebration (e.g. gifts, email greetings)
h. [] EiE4SRI TIERHE (ABRY ~ FRERETY)
Special festive work arrangement (e.g. leave early on New Year Eve, Christmas Eve)
i. [ F&/ mRESESHEE

Scholarship or education allowance for children/ grandchildren

2



. BiREGIFEEEF Employee benefits that are better than statutory requirements
a. [ EEEBHA TSR - a0 :

Special leaves to cater for employees’ needs, e.g.:

)48 Marriage leave []®1iffE Compassionate leave
[]#& & Study leave []% B Birthday leave
[]=R&ER Parental leave [[]2&=REZE{ Emergency leave on family grounds

CizE (RRE/ ARBEHEKREREE) Filial leave (leave on parents’/ grandparents’ birthday)
b. [] BREHIREHFREAEF

Leave benefits better than statutory requirements

[C]4E Annual leave [] 7% Sick leave

[]ZE R Maternity leave [] 5% Paternity leave

[ ]I #S%fE Sick leave for work injuries [_| MEXA R {EHA Entitlement of public holidays
c. [] hiEiERA

Travel allowance
d. [] EIEiEhh
Study allowance

e. [ BRINMRIESTE]/ EEEEINATEEHIM

Retirement protection scheme/ Employer’s additional contribution for Mandatory Provident Fund

£ [ EBERE
Medical insurance
g. L] BREFIRENESHERR
Better-than-statutory-requirement employees’ compensation insurance

h. [ BREERANEERR

Medical insurance for employee’s family members

. BESmHABBERFEE Good communication with employees or their organisation(s)
a. [ EXWBEREHE (NEREER)

Formal communication and consultation mechanism (e.g. standing committee)
b. [] IFERMEE RIS (ATER)
Informal communication and consultation mechanism (e.g. tea gathering)
c. [] EHRBI #REEER (MNEIEN - TH)
Disseminating company information to employees regularly (e.g. staff newsletter, emails)
d. [] FERHBRRREERNER (MERHE - BIEHEE)
Channel for employees to express their views on company policies (e.g. opinion box, staff consultation meeting)
e. [ | BRI {FtEBEERI & LEAZFENES
Consulting affected employees before making any changes in work or employment matters
f. [] EHRRESHSS TEETEE
Regular meeting with employees’ organisation(s) or trade union(s)
9. [ EEERAE
Employee opinion survey
h. [] IREREZRER
Encouraging employees to express their views with incentives
i. [ EBTH<Fa
Employees’ code of conduct
ji. [ ARsEERAESE SHEIE
Transparent performance management/ promotion system
k. [] ABMIERER/ fEERF

Transparent grievance/ disciplinary procedures



+ M= (TREMEE)

Additional Information (optional)

i ABMUAZ 5007 FAlsk HRiF AEEREM A/ SRINER (BEFENBENIIAS - #TRE - 11
&R - FEMNMRSE) -

Please elaborate the above or other good people management practices and/ or successful case(s) in not more than 500

words on a separate sheet (including the aim and details of the practices, implementation period, resources involved,
results achieved, etc.).

o 5P
Declaration

RANERREIE
On behalf of the Organisation, |
* BEALL FFMRR MM E R EEBEERR
declare that all the details and additional information given are true and correct to the best of my knowledge;

* BREMIBEETEBHEREED ;

affirm that the Organisation has complied with relevant labour legislations;
c BHEFEMUEERINRIFASEIREHM

pledge to adopt employee-oriented good people management practices;

* RS IEATERHIE (FREENE) SREEBN—IIREHDBRERE » LEARD : &
agree to abide by the decisions of the Labour Department and Panel of Judges, which are final and binding on all
matters relating to the Good Employer Charter; and

c AESTRERASMIRBANER (BABERTRIN) BEERE (FEXHNE) ARFASEERE -
agree that the information provided in this enrolment form (except personal data*) to be used by the Labour Department
for promotional purposes of Good Employer Charter and good people management.

BEANGS

Name of signatory :

Hak T -
Post title :

wE:

Signature :

WieEE
Organisation Chop :

HER :
Date :

CSHEBEMERNBEAGH NASTELAHSRNRBEASIHESE (HEXHE) WERKER
MBERMSAENRREHEHNBAEN - FHE3165 1664BBETE -

* Personal data provided by participating organisations will be used by the Labour Department and its contracting
service provider for the communication and promotion related to the Good Employer Charter. Should the
organisations wish to access or correct the data, please contact the Labour Department at 3165 1664.





